
 

“Knowing the percentage complete of the project 
at any one time, allowed me to plan specific 
discipline work force accordingly. Making sure all 
materials & personnel were available and 
accounted for” 

Andrew Long: Preservation Manager 

Cortec – Middle East 

 

 

By working with Cortec ME, we were able to facilitate the preservation of equipment 

for the cold stacking of a jack-up drilling rig for long term storage, utilising our smart 

completions management system ‘PULSE’.  

 

What does this this mean for Cortec ME? 

It means that the preservation manager and team can now track preservation 

activities in near real time. This is done by digitising paper documentation, providing 

the end user with the necessary data to carry out preservation activities and checks 

correctly using the right materials.  

 

    

Cortec – Middle East (ME) adopt smart 
completions to increase efficiency 
when providing a preservation service 
to large & small assets. 



 

“One of the biggest benefits was the automation 
of routine preservation checks, alerting the 
managers when activities were late.” 

Andrew Long: Preservation Manager 

Cortec – Middle East 

 

 

Automation for increased efficiency 

This is done by utilising the mobile app. Technicians and engineers synchronised 

their pre-allocated preservation activities every morning. This allowed them to work 

online and offline providing them with their work scope, materials and equipment 

required for the day. 

When carrying out the work, engineers were able to capture images on the mobile 

device, automatically attaching to the preservation activity. If any defects were 

noticed they were also added and re-enforced with images, making it easy to locate 

and understand if there was any ambiguity around the description.  

When the preservation activity is complete the engineer syncs the mobile back to 

the server where all documentation and information captured is automatically 

documented on the cloud server. Removing the admin side of updating 

spreadsheets, next planned dates and writing up any defects that were found. 

 

 



 

“Nobody wants to be kept in the office managing 
documentation, when they could be on site 
performing and inspecting preservation 
activities”, 

explains Mohammed Hafiz 

 

 

 

And that’s exactly what Cortec ME are doing. PULSE provides everyone with a hand-

held step by step instruction on how to carry out a preservation activity/routine. 

Making sure the right material and quantities are used. Allowing the manager to 

track progress and efficiency of each user. 

PULSE automates time-consuming steps such as printing, scanning, filling and 

chasing signatures, saving time and improving efficiency. This is shown by the blue 

path rather than currents methods using the orange path. 

 

Reporting 

Every project is different when it comes to reporting, that’s why we have chosen to 

integrate with 3rd party reporting applications that are easily customisable, currently 

utilising Microsoft Power BI to display data in a dashboard format automatically 

updating at set stages of the day. 

This allowed Cortec ME to track not only the certification of completed preservation 

activities but also hours worked against hours planned, down to the granular detail 

of each discipline. Providing managers with the information required to predict 

workforce required rather than react to slippages in the schedule.  From this 

managers are able to see which groups are on target and which groups are behind. 

Finding out the reason why and making the correct actions to ensure deadlines and 

milestones are met and no late penalties are encountered 



“Cortec Middle East is proud to support in the 
implementation of an effective and traceable 
preservation programme. Rigs are preserved and 
the preservation activities have been 
systematically recorded in a cloud-based 
preservation management system aided with an 
associated mobile app. Once the rig is required for 
drilling operations it can quickly be de-preserved 
and readied for operation. At day rates of around 
tens of thousands of dollars per day, rapid but 
reliable re-deployment is the goal and 
Information Transparency plays a key part in 
achieving this outcome.” 

Philip Horsford: Regional Manager 

Cortec – Middle East 

 

 

PULSE revolutionises the way preservation teams not only capture the completion of 

a preservation activity's, but the data around it. Allowing the client to interact with 

their data, providing their preservation teams the visibility and transparency of 

what’s required and how it should be done, providing a full auditable trail of who did 

what and when. 

 

Alexander Davies | Project Manager 

alex.davies@trcontrolsolutions.com 


